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Approach

Recommendations Assume 
Implementation

Policy Issues Listed as Alternatives

Council Will Determine Policies



Delivered Product

ÅBinder
ïExecutive Summary
ïChapter Introductions
ïChapter Narrative
ïMaps
ïAppendices

ÅFlash Drive
ïFiles compiled various ways
ïOther references
ïPDF for printing
ïPDF for reading on line



Report Contents

Administrative Issues

Budget Billing and Finance

Regulated Drain Analysis

Customer Base Analysis

Justification to Establish

Capital Projects



Map 1 - Study Area
Wash. Township and Corporate Limits



Administrative
Structure and Obligations

Department of Stormwater Management

ωIC 8-1.5-5

ωPlainfield Court Ruling

Department Obligations

ωSalaries

ωOperation & Maintenance

ωCapital Improvements

ωDebt Service

ωMS4



Administrative
Board and Rate Structure

3 Member Board

User Rates or Tax Rates

Customer Classes

Draft Enabling and Rate Ordinance



Administrative
Public Outreach

Large Customers

Chamber of Commerce

Service Clubs

Direct Mail, Radio, Newspaper

Council Work Sessions



Budgets
Category Budget  (K$) Percent

Operations $342 40%

Maintenance $95 11%

Capital $415 49%

Year 1 Budget $852 100%

Operations $342 38%

Maintenance $160 18%

Capital $400 44%

Years 2 - 5 Budget $902 100%



Billing System Alternatives

County

ωLow $

ωHigh 
Risk

Piggyback

ωMed $

ωHigh 
Risk

Direct 
(Preferred)

ωMed $

ωLow 
Risk



Billing System Alternatives

Item County Piggyback Direct

Cost Low to Med Low to Med Low to 
Med

Unknowns Few Many Few

Risk Audit Bills 
to Customer

Audit Bills 
to Customer

New

Biggest Risk Customer 
Service

Customer 
Match

New

Implementation Easy Hard Easy



Billing Cycle Alternatives

3 Cycles

Residential - Quarterly

Non-residential - Monthly

$35,000 per year

12 Cycles

Residential - Annually

Non-residential - Monthly

$13,000 per year



Map 2 - Regulated Drains



2015 County Drain Assessments
Appendix G

Wash Twp Parcels Assessment

Inside Avon 4,978 $245,585

Outside Avon 9,569 $327,472

Total 14,547 $573,057



Map 3 ςRegulated Drain Assessments


